
Management Structure - as of 1 April 2023 

Chief Executive  
(and Head of Paid Service) 

 

Deputy Chief Executive - Place  Deputy Chief Executive - Resources 
(and S151 Officer) 

Head of 
Economic 

Development 
and Planning 

Head of 
Regulatory 
Services 

Head of 
Operations 

Head of 
Wellbeing 

Head of 
Housing 

(HRA) and 
Corporate 

Assets 

 Direct 
reports to 
the DCE - 

Resources 

Head of Law 
and 

Governance 
(and 

Monitoring 
Officer) 

Head of 
Transformation 
and Assurance 

- Economic 
Development 

- Planning 
Policy 

- Development 
Management 

- Planning 
Enforcement 

- Climate 
Change 

- Environmental 
Health 

- Licensing 
- Private Sector 
Housing 

- Civil 
Contingencies 

- Building 
Control 

- Land Charges 
- Street Naming 
and Numbering 

- Streetscene 
(including 
Parks and 
Open Spaces) 

- Waste 
Contract 

- Bereavement 
Services 

- Fleet 
Management 
and Vehicle 
Workshop 

- Markets 
- Car Parking 

- Housing Strategy 
/ Homelessness 

- Housing Register 
(SBC only) 

- Disabled 
Facilities Grants 

- Leisure 
- Health in All 
Policies 

- Reducing 
Inequalities 

- Asylum Seekers 
and Refugees 

- Vulnerable 
People 

- Community 
Safety and CCTV 

- Voluntary Sector 

- Housing-HRA 
(Cannock) 

- Housing 
Register 
(CCDC only) 

- Corporate 
Asset 
Management 

- Caretaking 
and Cleaning 

 

 - Finance 
- Revenues 
and Benefits 

- Legal 
Services 

- Democratic 
Services 

- Electoral 
Services 

- Information 
Governance 

- Civic and 
Corporate 
Support 

- Human 
Resources 

- Information 
Technology 

- Business 
Planning and 
Performance 

- Projects and 
Transformation 

- Customer 
Services 

- Communications 
- Internal Audit and 
Risk 

- Health and 
Safety 

- Procurement 



 


